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2024-2028

- National Animal Ethics Advisory Committee (NAEAC) Strate
Strategic i (NABAC) Strateay

2024-2028 Te Komiti Tohutohu Matatika Kararehe a-Motu

Vision

Providing world-class leadership that underpins the ethical use of animals for research, testing and teaching in New Zealand

Effectively engage to improve public Evidence-based advice provided to
awareness and understanding Minister and Director-General of MPI
1
Make recornmendations to ensure Part 6 of
the Animal Welfare Act is fit for purpose
Recommend specific improvements to the
RTT system

Enhance awareness of NAEAC's role in
research, testing, and teaching (RTT)
Remove barriers and improve understanding
of the RTT system

Identify and review critical and significant issues,
proactively and when directed by the Minister

Promote and support transparency initiatives
for animal use in RTT

Ensure NAEAC communications are fit for
purpose, responsive, and maintained

Promote a proactive approach to
understanding different public views.

+ Remain informed of emerging national and
Provide robust information, international developments and issues.

advice, and recommendations
for advancing the ethical
use and welfare outcomes

of animals used in research,

testing, and teaching

Animal ethics committees are

supported in making robust decisions

Ensure a responsible research,
testing, and teaching system

Support efficient code of ethical conduct review
process and provide advice to animal ethics
committees (AEC)

Enhance relationships with AECs

Identify and prioritise system improvements
within NAEAC's functions

Ensure effective monitoring of codes of ethical
conduct and RTT activities

Provide best-practice guidance in relation

to RTT

Improved understanding of the application of
Te Ao Maori principles in the RTT space.

Promote sharing of best practice between
AECs including advancing the implementation
of the 4Rs.
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2025 AEC Chairs Webinar Series

« AEC Webinar- interact, stimulate discussion, information exchange
» Three-part mini webinar series, October-November
* Presentations to be recorded (not the discussion/Q&A)

1. You have a non-compliance, now what?
Wednesday 15 October, 12pm — 1pm

2. Impact grading and consistency
Wednesday 5 November, 12pm —1pm

3. Good decision-making for AECs, including consensus
Wednesday 19 November, 12pm — 1pm

Ministry for Primary Industries 4
NAEAC oy e sy s
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Disclaimer

« The information shared in these webinars is intended to provide general information
to AECs.

 All reasonable measures have been taken to ensure the quality and accuracy of the
information available.

« The contents shared should not be construed as legal advice and any guidance
included is not intended to take the place of, or to represent, the written law of New
Zealand or other official guidelines or requirements.
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Today's webinar:
Impact grading and consistency

e Jessica Walker
e Janine Duckworth

* 1-hour session

* 20-30-minute presentation
e 20-minute discussion / Q&A
* 10-minute open floor

Manatad Ahu Matua
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Impact Grading:

Manipulations are graded according to 5-point scale as specified in the
Animal Welfare (Records and Statistics) Regulations 1999.

Grade Description

Manipulations that cause no stress or pain or virtually no stress or

A - “no impact or virtually no impact oain,

B - “little impact” Manipulations of minor impact and short duration.

Manipulations of minor impact and long duration or moderate impact

C - “moderate impact and short duration.

Manipulations of moderate impact and long duration or high impact

D - “high impact and short duration.

Manipulations of high impact and long duration or very high impact

E - “very high impact for any duration.
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Impact Grading — a challenging area?

* Central to assessing harm versus benefit — what is the impact?

* MPI provides guidance and resources such as:

e Statistics on the use of animals in research, testing, and teaching — annual reports
e Animal Use Statistics 2022

* It is not feasible to provide guidance to cover every scenario.

* Each committee’s context is unique — species, facilities, staff,
resources, and types of use all influence impact grading.

* The CEC should describe how your committee will assess impact grading of
proposed RTT.

NAEAC Ministry for Primary Industries ug
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https://www.mpi.govt.nz/animals/animal-welfare/animals-research-testing-teaching/statistics-on-the-use-of-animals-in-research-testing-and-teaching
https://www.mpi.govt.nz/animals/animal-welfare/animals-research-testing-teaching/statistics-on-the-use-of-animals-in-research-testing-and-teaching
https://www.mpi.govt.nz/animals/animal-welfare/animals-research-testing-teaching/statistics-on-the-use-of-animals-in-research-testing-and-teaching
https://www.mpi.govt.nz/animals/animal-welfare/animals-research-testing-teaching/statistics-on-the-use-of-animals-in-research-testing-and-teaching
https://www.mpi.govt.nz/dmsdocument/1477-animal-use-statistics-guidance-for-completing-statistical-returns/
https://www.mpi.govt.nz/dmsdocument/1477-animal-use-statistics-guidance-for-completing-statistical-returns/
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Committee discretion in grading

* Committees can customise grading criteria.

* They may restrict research above certain grades or allow full
academic freedom (though higher-grade approvals are rare).

* Grading should consider measures that minimise pain or stress - such
as anaesthetics, analgesics, or euthanasia methods.

e Cumulative stress from multiple procedures or projects must also be
assessed.

NAEAC Ministry for Primary Industries

Manatad Ahu Matua

The National Animal Ethics Advisory Committee



UNCLASSIFIED

Impact Grading: An example

An example of manipulation impact grades customised by an AEC

Level of Duration of suffering

suffering Seconds Minutes Hours Days Weeks

(i.e. discomfort
or stress)

virtually nil
CT - ; ; c :
E E Not permitted Not permitted Not permitted

R

u{ *
,":C. i
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What should be graded?

* Consider whether the manipulation is part of the research interest.

 |f any loart of the mang:)ulation forms part of the research focus, it should
be included in the grading.

Example:

* Velveting as the research focus:
* |f the study investigates deer velveting itself, the manipulation must be
graded.
* Velveting as routine management:

* If deer are velveted only as part of normal farm practice in a grazing
study, the manipulation would not be graded.

Manatad Ahu Matua
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Grading consistency within your Committee

 Committees should strive for consistent grading of manipulations
across projects

* Understand that grading may evolve over time due to:
e Advances in knowledge and understanding of animal experiences
e Changes in committee membership
* Improved refinements, training, and relevant experience

* Individual animal responses may lead to grading variation

* Insights may emerge during projects through adverse events or
amendments

NAEAC Ministry for Primary Industries %T
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Grading consistency between Committees

* Some variation between committees is normal and appropriate;
assessments are made in good faith.

* Grading is guided by discussions on impacts, refinements, and
endpoints

* Applicants provide initial grading; AEC verifies or amends
* Investigator experience and environment may influence grading
e External review ensures appropriateness

NAEAC Ministry for Primary Industries &
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Grading consistency within a project

 Different animal species may respond differently to the same
procedure, resulting in different grades for the same type of
manipulation.

 Committees should not be concerned about allocating D & E grades
* Allocating D & E grades does not reflect poorly on the committee
 MPI's annual public reporting is anonymised. The focus is on overall research

outcomes.
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Figure 14. Total number of animals in each manipulation grade category for the last decade (2014-2023).
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Grading adverse events

* Key question: Was the adverse event related to the manipulation?

* Grading should reflect both the severity of the event and its
connection to the manipulation

* Consider lessons learned to inform refinements and future
assessments.
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Reassessing grading at project end

* Animal experience may differ from predictions; final grading may
change.

* Examples:
* Vaccine expected to cause pain (D) but no adverse effects occurred (C)
e Mist netting: most birds unaffected (C), one affected (D)
 Live-trapping: unexpected severe weather caused deaths (D)

* Researchers report actual grades per animal; AEC may adjust final
grading.

* Use outcomes to inform future projects and refinements.
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Committee Grading: Discussion Points

How does your committee determine the grading of manipulations?
What challenges or uncertainties do you face in assigning grades?

Are there differences in grading approaches between committee
members or over time?

4. How could consistency and accuracy be improved?

NAEAC Ministry for Primary Industries &
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Closing slides

e Resources and guidance from the MPI include:
e Animal Use Statistics 2022

e Statistics on the use of animals in research, testing, and teaching — annual
reports

NAEAC Ministry for Primary Industries
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2025 AEC Chairs Webinar Series

« AEC Webinar- interact, stimulate discussion, information exchange
» Three-part mini webinar series, October-November
* Presentations to be recorded (not the discussion/Q&A)

1. You have a non-compliance, now what?
Wednesday 15 October, 12pm — 1pm

2. Impact grading and consistency
Wednesday 5 November, 12pm —1pm

3. Good decision-making for AECs, including consensus
Wednesday 19 November, 12pm — 1pm
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Want to know more?

Email naeac@mpi.org.nz
Check out www.naeac.org.nz

Resources and guidance from the MPI on Statistics and Animal Welfare

Grading include:
e Statistics on the Use of Animals in Research Testing and Teaching

in New Zealand 2020
e Animal Use Statistics 2022

iy . |
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