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2025 AEC Webinar Series
  

• Biennial AEC Workshop – interact, stimulate discussion, information exchange 

• Three-part mini webinar series, September – November

• Presentations are not recorded this year but will be available as powerpoints on the 
NAEAC webpage

• All presentations are lunchtime sessions 12pm – 1pm

1. October 15 - You have a non-compliance, now what? 

2. November 5 - Impact grading and consistency 

3. November 19 - Good decision-making for AECs, including consensus
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Disclaimer  

• The information shared in these webinars is intended to provide general information 
to AECs.

• All reasonable measures have been taken to ensure the quality and accuracy of the 
information available. 

• The contents shared should not be construed as legal advice and any guidance 
included is not intended to take the place of, or to represent, the written law of New 
Zealand or other official guidelines or requirements. 



Managing non-compliances
I have a non-compliance – now what?

Nita Harding & Jim Webster, 15 October 2025
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Compliance/ non-compliance

Compliance - the act of obeying a law or rule, especially one that controls a 
particular industry or type of work

Non-compliance – the act of not obeying a law or rule
Can be a non-compliance against: 
- Animal Welfare Act 1999 and associated legislation (regulations, Codes of 

Welfare)
- Organisation’s Code of Ethical Conduct (CEC)
- Conditions of AEC approval, including conducting work as outlined in 

application and any associated documents eg SOPs, ACVM or DOC 
requirements
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Part 6 Animal Welfare Act 1999

• S83 – no person may carry out a project unless it has first been 
approved by an AEC and is carried out in accordance with any 
conditions imposed by the AEC

• S99 – functions and powers of an AEC
• Consider and determine applications for approval and renewal of projects
• Set, vary and revoke conditions of project approvals
• Monitor compliance with conditions of project approvals
• Monitor animal management practices and facilities
• Suspend or revoke, where necessary, project approvals
• Each AEC has such powers as are reasonably necessary to carry out its 

functions
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What this means

• AEC approval is given on the basis the work will be carried out – 
• As described in the project application

• In accordance with any conditions set by the AEC

• In accordance with the CEC, for example, reporting processes

• If the applicant wants to make changes the AEC must be notified and 
approval given before the changes are made
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Non-compliance gradings

• Minor
• A deviation from the CEC, AEC project approval or AEC approved process which is not 

likely to reduce the ability to meet acceptable Animal Welfare, CEC or AEC requirements

• Major
• Significant deviation from the CEC, AEC project approval or AEC approved process 

where Animal Welfare Act, CEC or AEC requirements are impacted without constituting 
an overall failure

• Critical
• Severe deviation, omission or failure from the CEC, AEC project approval or AEC 

approved process with a direct and adverse effect on meeting Animal Welfare Act, CEC 
or AEC requirements
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Non-compliances

• There must be a process for reporting and managing non-
compliances, noting that reports can come from a variety of sources

• The CEC must describe this process

• Records should be kept – 
• ongoing non-compliances warrant a more detailed investigation

• ongoing minor non-compliances may become a major non-compliance, or 
ongoing major non-compliances may become a critical non-compliance 

 (the timeframe will be very dependent on the project and the non-compliances)
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A non-compliance has been identified - now 
what?
• What are the next steps?

• How is a reoccurrence prevented?

• Who and when does AEC notify? 

• How should the organisation handle it?

• What does multiple instances mean?

• What does it mean for subsequent applications, approvals and 
oversight?
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What are the next steps?

• First consideration - review impact on animal welfare
• Even with no impact on animal welfare a non-compliance may have occurred

• Investigation

• Severity assigned

• Report created with prevention/mitigation plan

• Organisation notified

• Disciplinary / staff management procedures
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How is a reoccurrence prevented?

• Report – investigation – review

• Amendment to the project application

• More supervision

• Re-training

• Review and update of procedures

• Redesign, repair, maintenance of equipment/facilities

• Suspension or withdrawal of approval for the project
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Who and when does AEC notify? 

• Following report – investigation – severity assigned by AEC

• Escalation and timing depends on severity and response
• Principal investigator

• Manager(s)

• Department head

• Senior management

• AEC can approach MPI for advice at any stage of process

• MPI – serious impact on animal welfare or illegal activity
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How should the organisation handle it?

• Depends on severity

• Pathway agreed / known to AEC 

• Organisation staff management procedures – usually confidential

• Once passed on AEC just needs confirmation of a response

• Organisation takes responsibility

• Organisation must have resources to respond appropriately
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What does multiple instances mean?

• Possible failure of preventive action – plan - implementation

• Penalty or response ignored

• Deliberate intent

• Organisation response lacking

• Culture issue within the organisation

• Consider escalating severity of non-compliance
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What does it mean for subsequent 
applications, approval and oversight?

• AEC can put a hold on the study

• AEC can put a hold on the applicant

• AEC can decline to consider further applications

• AEC can set conditions on further approvals

• AEC can require additional training, monitoring or oversight

• AEC can ask for specific reporting during the study
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Non-compliance report

• Name and contact details of person making the report

• Date or dates of the non-compliance

• Description of non-compliance including actions taken at the time to 
minimise impact on animals

• Supporting documentation eg photos, if applicable

• Actions planned to rectify the situation or prevent the non-
compliance happening again

• Any comments or follow-up by the AEC
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Discussion / Q&A
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Want to know more?

Email naeac@mpi.org.nz

Check out www.naeac.org.nz
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